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Dear Bulldogs, 

This has been an amazing year back, fully in school! The hard work and dedication of our faculty and 
staff has never been stronger despite a year that continued to be interrupted by COVID. Their efforts 
paid off in bringing us many renewed “firsts”. For the first time in two years, students were back in the 
classroom on a regular schedule. We had the first opportunity to see many smiling faces when masks 
became optional in the spring. Our school life was able to open up again by allowing spectators back 
at sporting events, live concerts, the spring musical, and of course, Color Wars. Our student athletes 
made this year’s athletic seasons very exciting and uplifting for the entire school district.  Our smallest 
Bulldogs received brand new “Triple B Awards” noting their respect, responsibility, and kindness.  
Even with all these accomplishments, the thing that has made us most proud is watching the care and 
kindness students have shown each day in our halls. We thank the community for your continued 
support throughout this school year that has made all of this possible.

As these stimulating times were happening in schools, unfortunately, the world around us continues 
with uncertainty. As COVID lingers and war in Europe began, we saw some of the highest increases 
in projections of costs than has been seen in several years. While our neighboring districts received 
significant increases in foundation aid to help their budgets, Sullivan West will only receive the 
minimum increase of 3% equating to about $300,000.00.  

Understanding of our financial situation, we are proud of the work that has been done in creating a 
budget that includes rebounding from the 2020-2021 school year. That was the year where the prospect 
for 20% cuts in state aid called for us to not replace key positions in the High School rather than facing 
cutting teacher positions mid-year. With that threat gone we have put a Science Teacher and Special 
Education Teacher back into our budget. These positions are crucial to offering our students a full 
science course continuum and meeting all of our students with disabilities needs at the Middle-High 
School levels.   Additionally, another Science Teacher will allow continued increases in more career 
focused electives such as natural resources, animal biology, and agriscience that have already been a 
big hit among students.

At the Elementary School we will be taking advantage of Universal Pre-K grant funding that was 
not previously available to Sullivan West Elementary School. This will be used to offset our Pre-K 
costs. We are also proud to introduce a Library Media Specialist position to support the growth of our 
younger learners with literacy, a lifelong love of reading, research skills and digital citizenship. During 
the pandemic school shut down we were able to update our 1994 Library with current technology, 
presentation spaces, and flexible seating. Adding a Librarian that can fully devote themselves to this 
and the beautiful 1938 library is the next step for preparing our students for their futures. 

As our facilities age, we continue to need to set aside funds for future capital projects. This year you will 
see Proposition #2 on the ballot to approve a new capital reserve fund. This fund is used exclusively 
to set aside funds, like a savings account, to use only on future capital projects. Facilities identified as 
in need are the Elementary School boilers and HVAC system, replacing the Elementary School 1938 
windows, and new roofs on both the Elementary School and Middle-High School buildings. 



Learning to read was one area most heavily affected by the pan-
demic. Missed seat time for our youngest students called for teach-
ers and administration to revisit how we were teaching students 
how to read.  Beginning last summer PK-2 teachers met for pro-
fessional development sessions on the science of reading and 
examined their curriculum. Throughout the year grade levels 
collaborated on plans that ensured the necessary reading com-
ponents were embedded in their literacy blocks. Teachers rec-
reated lessons using new resources that helped our students build strong 

FOR THE LOVE OF LITERACY

MAKING ROOM FOR THE “MIDDLE”

We planned with these items in mind when we created a strong academic program with fiscal 
responsibility. The proposed 2022-2023 School District Budget calls for a +2.5 tax levy 
increase. This is well under the allowable tax cap. Our hope was to provide you with a more 
in depth look at our budget through the various charts and tables inside this newsletter. If you 
still have questions please email us at budget@swcsd.org. 

Thank you for your support! Over the past three years the community support of our budget 
has allowed for several enhancements in our school programs and facilities! Here are the 
highlights made possible from your support of Sullivan West Schools. 

With Care,

 
Kathleen Bressler, Ed.D  
Interim Superintendent of Schools

Kathleen Bressler

You can find Principal Scott Haberli out and about,
fist bumping 7th and 8th grade students in the halls, 
joining a conversation at a cafeteria table or sim-
ply greeting students for the day right outside his 
office in the newly configured Middle School wing 
of our Lake Huntington campus. Research strong-
ly supports that academic and social emotional 
programming specifically designed for young ad-
olescents can build a strong academic foundation, 

mental health and healthy peer relation-
ships. That is exactly what Principal Haberli 
and his team work to accomplish every day.  
Under Mr. Haberli’s leadership, our Middle 
School teachers work together on how to 
best support our Middle School students. 
This year they started with advisory periods, 
designed to address topics such as peer re-
lationships, bullying and organization. They 
created monthly student awards that rec-
ognize several achievements such as 
academic growth, and positive attitudes. 

Students are chosen for a variety of awards rec-
ognizing the whole student such as the “GOAL-
fish” award recognizing goal achievement and 
the “On Fire” award of a student who is lighting 
things up in a positive way. After this award gath-
ering the students are given small snacks such as 
gold fish and red hots representing these awards. 
It is great to see so many 7th and 8th grade  
student celebrations.



While we all enjoyed a live game, front and center 
with a packed Dog Pound cheering our teams on 
it simply is not practical for some of our school 
community members to get out to these events. 
This year we acquired HUDL a video stream-
ing technology that allowed games in our High 

School Gymnasium and HS au-
ditorium to be streamed live 
for viewers at home. HUDL not 
only allows streaming but can 
also be used to record prac-
tice sessions for sports, music 
concerts and drama club pro-
ductions. Mr. Dave Eggleton, 
Athletic Director, spent this 
year perfecting the settings 
and training his colleagues on 
how to best use this technolo-
gy. Compliments from parents 
and coaches came from in and 
outside of the Sullivan West 
School District. Grandparents 

were able to see their grandchildren play for the 
first time in a couple years even during the icy 
winter months. HUDL has been a life changer 
for many and allowed many spectators a safe, 
comfortable way to view their favorite Bulldog 
events. 

THE BEST STREAMING SERVICES

This year we were proud to begin Foreign Language in the El-
ementary School (FLES) program. Senora Taunton teaches 
Spanish to third through sixth grade students. If you are a par-
ent of one of these students, you may have had your child 
come home and ask you ¿Cómo te llamas? or “¿Cómo está 
usted?” Research shows that learning a second language 
boosts problem-solving, critical-thinking, and listening skills. 
It can improve memory, concentration, and the ability to  
multitask. This foundation will allow our students to be more 
successful with a foreign language as they progress to Middle 
and High School. It also creates an early love and appreciation 
for languages and other cultures which can open the door to 
many opportunities later in life.  

FLES ES MUY BIEN! 

phonemic awareness and phonics building blocks necessary for learning how to read. Our teachers 
continue to rework their lessons and to meet all students at their reading levels.  The focus on how 
to measure student progress and celebrate successes with students and families has lifted several 
students back up. While this is only the beginning of a multi-year focus on our literacy program the 
results have been affirming. 



Non Profit
US Postage 

PAID
Permit # 566

Utica, NY

Board of Education    
Rose Joyce-Turner, President
Kathleen Meckle, Vice president 
Katrina Chellis, Member 
Ken Cohen, Member 
Juliete Gaebel, Member
Matthew Halloran, Member  
Brian Kitson, Member 
Jennifer Nystrom, Member
Kristy Sigelakis, Member
Christina Kautz, District Clerk

Sullivan West  Central School District
P.O. Box 308
33 Schoolhouse Road
Jeffersonville, NY 12748

 
 

This year Mr. Paddy McCarthy was able to create an official Future Farmers of America Chapter 
(FFA) with over 50 students currently participating. Our FFA students have begun participating 
in several events such as FFA Day- sharing what FFA is to our Elementary School students, NYS 
Agriculture Literacy Week, a trip to SUNY Cobleskill, the Syracuse Farm Show, a trip to Oxford 
Academy Competition and even presented to the Board of Education. In school you can often 
find these students in the woods tapping our trees, working on small engines or in the class-
room working on how best to support FFA in our schools. This winter Mr. McCarthy was award-
ed a $10,000 Agricultural Education Incentive Grant. This grant provides local school-based ag-
ricultural education programs with grant awards to secure necessary resources for a high-quality 
agricultural education program.  Sullivan West cannot wait to see how Mr. McCarthy uses these 
resources to expand our agriculture classes and future FFA club activities.

FFA GROWS 50 STRONG



3 Component Comparison
   2020-21 2022-23 %  of % of   
 Adopted Budget Proposed Budget 2020-21 Budget Change
ADMINISTRATIVE $4,104,809 $4,277,152  10% 4.2% 
PROGRAM $28,158,632   $29,218,634  71% 3.8% 
CAPITAL  $7,143,675  $7,397,243 18% 3.5% 
TOTAL $39,407,116  $40,893,029  100% 3.77% 

administrative Component
 2020-21        2022-23  
Budget Description Adopted Budget Proposed Budget Dollar Change 
Board of Education  $120,407   $130,607 $10,200  
Superintendent’s Office $255,835  $260,883  $5,048
Business and Finance $731,622  $812,138 $80,516
Legal/Staff/Central Services $161,550  $165,290 $3,740
Insurance/BOCES Admin Fees $704,000  $714,000 $10,000
Curriculum/Staff Development $192,300  $196,100 $3,800 
Building Administration $802,355  $803,103 $748 
Other Supervisory Salaries $277,017  $290,000 $12,983
Employee Benefits $859,723  $905,031 $45,308 

TOTAL $4,104,809  $4,277,152 $172,343

program Component 
 2020-21 2022-23    
Budget Description Adopted Budget Proposed Budget  Dollar Change 
Instruction $16,367,876 $17,189,282  $821,406
Transportation $2,707,130 $2,945,800  $238,670
Interfund Transfers $51,000 $58,500   $7,500
Community Service and Legal $105,400 $115,400       $10,000
Staff Adjustment $(277,017) $(290,000)  $(12,983)
Employee Benefits $9,204,243 $9,199,652  $(4,591) 

TOTAL $28,158,632 $29,218,634  $1,060,002

Capital Component 
       
 2020-21 2022-23   
Budget Description Adopted Budget Proposed Budget  Dollar Change
Operations and Maintenance $2,448,714 $2,653,032 $204,318 
Judgments and Refunds $6,500 $12,500 $6,000 
Debt Service/Transfer to Capital $3,637,269 $3,579,219 $(58,050) 
Employee Benefits $1,051,192 $1,152,492 $101,300

TOTAL $7,143,675 $7,397,243  $253,568

antiCipated revenue
 Actual Proposed $ Change from % Change from Revenue as 
 2021 22 Budget 2022-23 Budget Prior Year Prior Year % of Total
State Aid  $17,064,604   $17,576,576  $511,972  3.00 42.98 
Property Tax Levy* $18,649,791   $19,116,036   $466,245 2.50 46.75
Local Revenues $1,442,721   $1,800,417  $357,696 24.79 4.40
Allocated Fund Balance $2,250,000   $2,400,000  $150,000 6.67 5.87     

TOTAL REVENUES $39,407,116  $40,893,029  $1,485,913 3.77 100     
*Our proposed tax levy is within the legal tax cap limit.



Budget notes
Program & Capital Components 
Program component includes the third year of a multi-year lease agreement for computer network components and the fourth year  
of a five year transportation agreement.           
 
Capital component includes the transfer to capital budget for the following: At the Elementary School: Removal, purchase and 
installation of the ‘61 roof, ‘38 windows and casings, and implementation of an energy performance contract. At the High School:  
Implementation of an energy performance contract.

     

ABSENTEE BALLOT  
INFORMATION

Anyone interested in obtaining an ab-
sentee ballot for the District Election and 
Budget Vote must first request an Applica-
tion for Absentee Ballot. The District Clerk 
must receive applications no later than May 
10th if the absentee ballot is to be mailed 
to the voter; or by May 16th if the ballot will 
be picked up at the District Clerk’s Office. 
All absentee ballots are due in the District 
Clerk’s Office by 5:00 PM on May 17, 2022. 
To request an application, call Christina 
Kautz, District Clerk, at 845-482-4610 ext. 
3000 or email kautzchr@swcsd.org. 

May 17 School Budget Vote & Election 
12:00 PM – 9:00 PM in each election dis-
trict: 

• Delaware Valley Election District #1: 
Delaware Youth Center in Callicoon

• Jeffersonville-Youngsville Election  
District #2: Sullivan West Elementary 
School (1938 Gym) in Jeffersonville 

• Narrowsburg Election District #3:  
Tusten-Cochecton Public Library in  
Narrowsburg  

WHAT THE BALLOT WILL LOOK LIKE 

PROPOSITION NO. 1

RESOLVED that the Board of Education of 
the Sullivan West Central School District, 
Sullivan County, New York, shall be autho-
rized to expend the sum set forth in the 
budget for the 2022-2023 school year in 
the total amount of $40,893,029 and to as-
sess and levy upon the taxable property for 
the District the necessary tax therefore.

 
PROPOSITION NO. 2

Shall the Board of Education (the 
“Board”) of the Sullivan West Central 
School District (“District”) be authorized 
to establish a new capital reserve fund 
pursuant to Section 3651 of the Educa-
tion Law of the State of New York, to 
be known as the “2022 Capital Reserve 
Fund,” for the purpose of financing, in 
whole or in part, the cost of authorized 
alterations, construction and/or recon-
struction of District facilities, buildings 
and/or additions, including related site 
work, health and safety improvements, 
handicap accessibility improvements, 
masonry renovation, plumbing upgrades, 
electrical upgrades, mechanical up-
grades, technology upgrades, telephone 
upgrades, roof replacement on District 
buildings, door replacement, window 
replacement, turf replacement, fencing, 
including but not limited to paving, curbs 
and sidewalks, renovation/reconstruc-
tion of interior and exterior instructional 
spaces, abatement of hazardous materi-
als and/or the purchase of furnishings/
equipment, in an ultimate amount of 
$5 million dollars (plus interest earned 
thereon), having a probable term of ten 
(10) years and be authorized to raise 
$5 million dollars to fund such capital 
reserve fund in the current or future years 
through various sources including, but 
not limited to, state aid reimbursement, 
cost saving measures resulting in unex-
pended funds or unappropriated fund 
balance and other legally available funds 
of the District

 

 
THREE BOARD SEATS ARE OPEN 

BOARD OF EDUCATION MEMBER (3-Year 
Term 07/01/22 - 06/30/25) (Last incum-
bent: Rose Joyce-Turner) VOTE  
FOR ONE (1) CANDIDATE ONLY

ROSE JOYCE-TURNER  
  
BOARD OF EDUCATION MEMBER (3-Year 
Term 07/01/22 - 06/30/25) (Last incum-
bent: Juliete Gaebel) VOTE FOR ONE (1) 
CANDIDATE ONLY

KRISTEN JOHNSTON 
JACKIE RUTLEDGE  
BOARD OF EDUCATION MEMBER  
(3-Year Term 07/01/22 - 06/30/25) (Last 
incumbent: Ken Cohen) VOTE FOR ONE 
(1) CANDIDATE ONLY

MICHAEL ELLMAUER 
CRAIG PASSANTE

 
VOTER QUALIFICATIONS

To be a qualified voter you must be a U.S. 
Citizen; at least 18 years old by May 17, 
2022; a School District resident for 30 days 
immediately preceding the vote and be 
registered to vote in School District elec-
tions. If a voter is currently registered to 
vote with the Sullivan County Board of 
Elections, they are also eligible to vote in 
this election.  All other persons who wish 
to vote must register with the District Clerk 
no later than May 12, 2022. 

VOTING INFORMATION

ANTICIPATED 
REVENUE

ANTICIPATED 
REVENUE

PROPOSED 
3 COMPONENT BUDGET

PROPOSED 
3 COMPONENT BUDGET
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